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Value added course on Primavera P6 Syllabus

Total Duration: 32 hours

Topics Covered

Basic Concept of Project Management
Ul of P6 Client
ROAD MAP
v Initiation
EPS Creation — Enterprise Project Structure
OBS Creation — Organizational Breakdown Structure
Assigning OBS to EPS

Project Creation, Open, Close & delete Project

v Planning

A. Scheduling
1. Calendar Creation & Assigning
2. WABS Creation — Work Breakdown Structure
3. Activities Creation
4. Duration
5. Relationship
6. Critical path Method

B. Costing

1. Resource Creation
2. Resource Assigning
v' Baseline Creation & Assignhing
v' Execution
> UPDATION

1. Manual Updation
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2. Automatic Updation

v" Monitoring & Controlling

1. EVM —Earned Value Management
v" Closure

A. Report Generation
1. Graphical report

2.  Textual report

Course Outcome

Effective Scheduling

Identify Critical Path of the project

Better utilization of resource

Project Progress Update

Monitoring & Controlling project using Earned Value Management

Reporting Skills



